
 The Halifax Academy Primary Phase PE Action Plan 2017-2018 

 

Aim:  to implement a series of actions which ensure that PE Primary Funding is used effectively to improve the quality and quantity of 

provision in a sustained and strategic manner 

Impact Inputs Outputs Short term outcomes Long term outcomes Assessment of impact 

1) To further 
develop and 
enhance the 
quality of PE 
provision via 
the use of 
CPD training 
for staff. 

Hire of specialist 
sports coaches. 
 
(£2425 linked to 
dance and 
gymnastics) 

Deployment of 
coaches alongside 
staff to assist in the 
delivery of key areas. 

Increased staff 
confidence in delivery 
of key areas of PE. 

 Improved 
staff ability to 
meet National 
Curriculum 
requirements. 

 Staff trained 
sufficiently to 
improve 
quantity of 
out of school 
provision. 

 Increased 
pupil numbers 
participating 
in out of 
school clubs. 
 

6/8th of teachers 
accessed gymnastic 
development 
training. 
 
100% reported 
increased confidence 
in ability to deliver 
effective gymnastics. 
 
50% of staff have 
currently received 
dance training with a 
further 25% in 
Summer 2. 

2) To improve PE 
provision via 
the use of a 
specific 
scheme of 
work. 

Annual subscription 
to Real PE 
 
(£700) 

Weekly PE lessons 
delivered in 
accordance with 
scheme. 
Improved planning in 
PE lessons. 

Improved provision 
via quality scheme of 
work. 

 Enhanced 
development 
of pupil 
abilities in 
sport. 

 Improved 
pupil 

100% of pupils 
partaking in lessons 
delivered from the 
scheme. 
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understanding 
of the 
benefits of 
sport and how 
to improve 
performance. 
 

3. To improve 
physical 
development, in 
particular gross 
motor skills and co-
ordination. 
 
To develop 
awareness of water 
safety and to increase 
confidence in the 
water. 
 
To provide all pupils 
with the experience 
of swimming and 
develop enjoyment of 
physical activity. 
 

Hire of swimming 
pool, hire of specialist 
instructor, transport 
and staffing. 
 
(£3800) 

4 week swimming 
course programme 
for individual 
children.  Each Year 1 
and reception child to 
partake. 

Children gain 
experience of water 
safety and increased 
water confidence. 

 Increased % of 
pupils 
achieving 
national 
Curriculum 
swimming 
award at Year 
6. 

 Increased 
pupil 
understanding 
of the dangers 
of water. 
 

 
 
 
 
 
 
 

62 % of pupils gaining 
increased experience 
of exercise related to 
water.  (104/168 
pupils) 
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4. To improve pupil 
participation in 
sports. 

Hire of external 
coaches to run after 
school clubs. 
 
(£1406) 

After school sports 
clubs run by 
Huddersfield Town 
Foundation. 

Pupil participation in 
sporting clubs. 

 Improved 
pupil health 
outcomes. 

 Pupils 
developed 
increased 
levels of skills 
and 
confidence in 
sporting 
activities, 
along with 
developing a 
sense of 
enjoyment 
through 
participating 
in sports. 
 

30/168 = 18% of 
pupils participated in 
externally run clubs. 

5. To improve pupil 
co-ordination and 
safety linked to 
cycling. 

Hire of balance bikes 
for EYFS (2 sessions) 
 
Use of bike training 
programme for Year 
3 (3 sessions) 
 
(£1000) 
 

Increased physical 
development and co-
ordination in EYFS 
pupils. 
 
Increased awareness 
of road safety (Yr 3) 

Improved balance 
and co-ordination. 

Increased pupil 
understanding in 
road safety. 
 
Increased chances in 
pupils partaking in 
regular exercise. 

81 Children will have 
benefitted from this 
aspect – 48% of all 
pupils. 
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6. Provision of High 
quality PE  equipment 
to support 
sustainable impact 

Purchase of 
equipment items. 
 
(£4300) 

Increased provision 
for pupils via 
increased equipment. 

Better PE provision. Improved pupil 
performance via 
better facilities and 
equipment. 

100% of pupils have 
access to greater PE 
equipment. 
 
100% pupils 
experience 
opportunities to 
improve PE 
performance via new 
resourcing. 

 

Total estimated output costs to date:  £13,631 

 


